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THE CONSTITUTION  XE "Constitution @ Dec 2006" 

 XE "The Constitution @ Dec 2006" 
1 NAME
1.1 The name of the Association shall be Plan: the Planning  Action Network Incorporated (hereafter called the Association).

2 SPECIFIC OBJECTS OF THE ASSOCIATION XE "OBJECTS OF THE ASSOCIATION" 

 XE "SPECIFIC OBJECTS OF THE ASSOCIATION - Constitution" 
2.1 The objects of the Association are:

2.2  To be an apolitical, non-hierarchical organisation that reflects a co-operative network of people who are otherwise members of a local action group, or individuals interested in planning issues;

2.3 To achieve better living environments through community advocacy of good planning principles, incorporating natural, heritage, cultural and social values throughout the NT;

2.4 To provide a network communication medium for organisations and people active in planning issues;

2.5 To support community based action groups through the exchange of experience and co-ordination of resources, and to encourage and assist new community action groups;

2.6 To monitor proposed developments, and research responses;

2.7 To consider and develop expertise on wider planning issues;

2.8 To provide public education, increase public awareness, and debate in relation to planning issues;

2.9 To make representations on behalf of the community to relevant agencies or organisations, on particular, and general planning matters.

3 BASIC OBJECTIVES XE "BASIC OBJECTIVES - Constitution" 
3.1 In addition to the specific objectives of the Association, the general objects and purposes of the Association shall be deemed to include:

3.2 The purchase, taking on lease or in exchange, and in hiring or otherwise acquiring of any real or personal property that may be deemed necessary or convenient for any of the objects or purposes of the Association;

3.3 The buying, selling or supplying of and dealing of goods of all kinds;

3.4 The printing and publishing of such newspapers, periodicals, books, leaflets, or any documents as the Committee, or members in general, may think desirable for the promotion of the objects and purposes of the Association;

3.5 The accepting of gifts for any one or more of the objects or purposes of the Association;

3.6 The taking of such steps from time to time as the Committee or the members in general may deem expedient for the purposes of procuring contributions to the funds of the Association, whether by way of donation, subscription, or otherwise.

4 RULES OF THE ASSOCIATION/INTERPRETATION XE "RULES OF THE ASSOCIATION/INTERPRETATION - Constitution" 
4.1 In these rules, unless the contrary intention appears

4.2 "Association" means Plan: the Planning Action Network Inc.

4.3 "Committee" means the Committee of Plan: the Planning Action Network Inc.

4.4 "Member" means a financial member.

4.5 "Annual General Meeting" or AGM means the Annual General Meeting of the Association.

4.6 "General Meeting" means a meeting scheduled by the Committee.

4.7 “Special Meeting” means a General Meeting called of all members with one month's notice, to deal with a special issue more urgently than is allowed by the AGM.
5 INCOME AND PROPERTY OF THE ASSOCIATION XE "INCOME AND PROPERTY OF THE ASSOCIATION - Constitution" 
5.1 The income and property of the Association, however derived, shall be applied solely towards the promotion of the aims of the Association.

5.2 No portion shall be paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of profit to the members of the Association except:

5.2.1 Payment in good faith of remuneration to any employee of the Association

5.2.2 Payment to any member of the Association in return for any services rendered, or reasonable rent for premises let by any member, of the Association.

6 FINANCES XE "FINANCES - Constitution" 
6.1 The funds of the Association shall consist of such membership subscriptions as may be regulated from time to time, together with special grants, contributions, donations and other forms of income as the Association may receive.

6.2 The funds of the Association shall be banked in the name of the Association in such a financial institution as the Committee directs.

6.3 A statement of income and expenditure shall be prepared by the Treasurer and presented duly audited to the Association at the Annual General Meeting.

6.4 Signatories for each of the Association accounts shall be two of the following: Convener, Secretary, Treasurer and one other member authorised by the Committee.

7 FINANCIAL YEAR XE "FINANCIAL YEAR - Constitution" 
7.1 The financial year of the Association is the period of 12 months ending on 31 October.

8 AUDITOR XE "AUDITOR - Constitution" 
8.1 The Committee will appoint an auditor each year.

8.2 The Treasurer of the Association shall deliver to the auditor all accounts, books and records of the Association to allow the preparation of the audit for the Annual General Meeting.

9 GOVERNANCE XE "GOVERNANCE - Constitution" 
9.1 The Association shall consist of all the members.

9.2 The Governing Body shall be an Annual General Meeting of members or their proxies.

9.3 All official communication with PLan and other outside groups shall be solely from and through this Association as represented by its Committee.

9.4 The Committee shall:

9.4.1 Be responsible for the conduct of the affairs of the Association between Annual General Meetings;

9.4.2 Disseminate information of common interest to members;

9.4.3 Conduct such financial transactions and other duties as may be required from time to time by the Association;

9.4.4 Prepare and disseminate the agenda for the Annual General Meeting and for other meetings as the Committee may arrange.

9.5 The Convener, a Deputy Convener, the Treasurer, and the Secretary constitute a Management Committee, which may issue instructions to the Public Officer and the members of the Association in matters of urgency connected with the management of the affairs of the Association during intervals between meetings of the Committee, and where any such instructions are issued shall report to the next meeting of the Committee.

9.6 Subcommittees may be appointed from time to time, and may include a minority of invited non members.

10 MEETINGS XE "MEETINGS - Constitution" 
10.1 The Association shall, in each year, hold an AGM and any other General Meetings as the Committee shall determine.

10.2 The Convener, or in their absence, a Deputy-Convener shall take the Chair at all meetings. In their absence the meeting shall elect its own Chairperson.

10.3 The Committee of the Association shall meet at least four times a year. Meeting dates will be set at the conclusion of each Committee Meeting.

10.4 Sub-Committees of the Association will meet at such times as will allow them to carry out their duties and report to the Committee of the Association.

10.5 Special General Meetings may be called by either the Convener, or three financial members, who shall advise the Committee stating the purpose to the secretary.
10.6 Procedures and Policy for meetings are defined by the committee from time to time.

11 VOTING XE "VOTING - Constitution" 
11.1 Members, except the Chair of the meeting, shall have one vote upon any motion arising at or submitted to a Meeting of the Association, providing the member is present at the meeting or the Chair receives notification of their vote prior to the meeting for an agenda item/motion previously advertised.

11.2 In the event of a tied vote upon any question, the Chair of the meeting shall have a casting vote.

11.3 Decisions shall be made by a simple majority of all those present and entitled to vote and or by a form of communication agreed to by the members of the Committee.

11.4 If at a meeting a poll on any question is demanded it shall be taken at that meeting in such a manner as the Chairman may direct, and the result of the poll shall be deemed to be the resolution of the meeting on that question.

12 QUORUMS XE "QUORUMS - Constitution" 
12.1 A quorum for the Committee shall be 50% of the Committee.

12.2 A quorum for the transaction of business at an Annual General or Special Meeting shall be eight (8) voting members.

12.3 A quorum at a meeting of a sub-committee shall be two appointed members.

13 ANNUAL GENERAL MEETINGS XE "ANNUAL GENERAL MEETINGS - Constitution" 
13.1 An Annual General Meeting shall be held within three months of the end of the Associations financial year.

13.2 An Annual General Meeting shall be specified as such in the notice convening it.

13.3 Notice of the Annual General Meeting shall contain the agenda of the business to be transacted and be sent to all members two weeks prior to the meeting.

13.4 Members will be notified of the intention to call an Annual General Meeting four weeks prior to the date. At this time members will be asked for any items of business to be included on the agenda, to be sent to the Secretary within one week of date of notification of the meeting.

13.5 Notification of the Annual General Meeting of the Association shall be within twelve months of the last Annual General Meeting.

13.6 The Annual General Meeting of the Association shall be held on a day and date and at a place to be fixed by the Committee for the purpose of:
13.7 The receipt of written reports from the Convener, Treasurer and other members as requested by the Committee;

13.8 The clarification by the presenters on relevant aspects of their reports.
13.9 The endorsement and acceptance of the auditor's report for the past financial year.
13.10 Consideration of formal agenda items’ relating to the activities of the Association.
13.11 The election of the Committee for the ensuing twelve months.
13.12 The ratification of the minutes of the previous Annual General Meeting.
13.13 Voting on Motions on Notice previously circulated to Members.
13.14 Raising of other business relating to the Association.

14 DISCLOSURE OF PECUNARY INTEREST XE "DISCLOSURE OF PECUNARY INTEREST - Constitution" 
14.1 Members must declare any pecuniary interest which may be in conflict with the affairs of the Association.

15 THE COMMITTEE XE "THE COMMITTEE - Constitution" 
15.1 The Committee shall comprise:

15.1.1 Convener

15.1.2 Deputy Convener

15.1.3 Secretary/Minutes Secretary/Public Officer

15.1.4 Treasurer/Membership Registrar

15.1.5 Publications Officer.

15.2 The following provisions shall apply to the election of members of the Committee

15.2.1 the Committee shall appoint a Returning Officer to conduct the elections; at least four weeks prior to the date set for the Annual General Meeting, the Returning Officer shall send to each Financial Member of the Association a notice that written nominations of members to fill Committee positions will be received by the Returning Officer up to, and including, but no later than the date specified. This date will be the closing date for nominations and must be no less than two weeks prior to the date set for the Annual General meeting;

15.2.2 no person shall be eligible to be elected to the Committee unless at the closing date for nomination that person is a financial member of the Association and has been nominated in writing by one financial member and seconded by another financial member of the Association and accepts the nomination;

15.2.3 in the event of the number of candidates nominated for election to a position on the Committee being the same as the number required, the candidates nominated to such  positions shall be deemed to be elected;

15.2.4 If more than one nomination is received for any position a secret ballot of all members, will be conducted by the Returning Officer or by voting according to directions by the Committee;

15.2.5 If no candidate is nominated in respect of any position or the number of nominations falls short of the full numbers required the positions may be filled from members attending the Annual General Meeting by simple majority vote;

15.3 in the event of a casual vacancy occurring in any office mentioned the Committee may appoint one of its members to the vacant office to serve until the next Annual General Meeting;

15.4 At the Annual General Meeting of the Association all members of the Committee for the time being shall retire from office but shall be eligible for nomination for reelection;

15.5 The Committee shall have the power to co-opt members for the purpose of carrying out particular functions or tasks;

15.6 The Committee may co-opt as members of a subcommittee such persons as it thinks fit, whether or not those persons are members of the Association. For the purposes of subcommittee work where a mixture of members and non members is involved, decisions be assumed to be by consensus not by vote.

16 DUTIES OF THE COMMITTEE OFFICE BEARERS 

16.1 All elected and co-opted office bearers will represent the broad perspective of the Association and so consider the needs of all members during their deliberations. 

16.2 The Convener shall: 

16.2.1 Convene and preside at all Committee, Annual General and Special Meetings; 

16.2.2 Be the official spokesperson for the Association, provided that the views expressed are in accordance with Association policy. 

16.3 The Deputy Convener shall: 

16.3.1 Assist the Convener, by taking on delegated duties; 

16.3.2 Assume responsibilities of the Convener in the absence of the Convener. 

16.4 The Secretary shall: 

16.4.1 Be responsible for the keeping of official records of the Association; 
16.4.2 Conduct official correspondence of the Association. 

16.5 The Minute Secretary shall: 

16.5.1 Keep accurate minutes of all meetings of the Association; 

16.5.2 Work with the Treasurer to ensure minutes are circulated to members. 

16.6 The Treasurer shall: 

16.6.1 Maintain all financial records of the Association in accordance with accepted book-keeping practice; 

16.6.2 Prepare financial statements for Committee meetings and as requested by the Committee; 

16.6.3 Prepare, and have audited, an annual statement for presentation to the Annual General Meeting; 

16.6.4 Keep an accurate membership list of the financial members of the Association; 

16.6.5 Be the Public Officer for the Association and perform duties as required by this position. 

16.7 The Publications Officer shall: 

16.7.1 Be responsible for all publications generated on behalf of the Association; 

16.7.2 Ensure the Association Newsletter is published regularly; 

16.7.3 Distribute the Association Newsletter to members and others as directed by the Committee. 

16.8 Notwithstanding the above description of duties, the Committee has the power to redistribute the duties according to the skills and workloads of members of the Committee.

17 SUBSCRIPTIONS 

17.1 Membership fees shall be determined and approved by the Committee annually. 

17.2 Members shall be admitted to membership by completion of the Association membership form, and payment of an annual subscription. 

17.3 To remain financial, members must have paid a new subscription each year prior to the Annual General Meeting,

18 NOTICES 

18.1 A notice may be served by or on behalf of the Association upon any member either personally, electronically or by sending it through the post in a prepaid letter addressed to the member at the last known address. The accidental omission to notify any member of any notice shall not invalidate the meeting.

19 MEMBERSHIP 

19.1 Membership of the Association shall be open to any person or institution in the NT engaged or interested in the objectives of the association and who undertakes to observe the Constitution of the Association. 

19.2 There shall be one (1) category of membership in the Association 

19.3 Membership shall be open to all in the NT who are engaged or interested in the objectives of the association. This membership confers all of the rights, privileges and obligations of membership, including the right to cast a single vote on any matter brought before the Association. 

19.4 The Association must have at least eight members. 

19.5 To apply to become a member of the Association a person must submit a written application for membership to the Convener. 

19.6 The Convener may approve any new member at the next regular meeting after arrival of the written application. 

19.7 The Convener is the sole arbitrator of membership. A declined membership may re apply in the next financial year.

20 GRIEVANCE AND DISPUTES PROCEEDURES 

20.1 This clause applies to disputes between a member and another member, or a member and the committee 

20.2 Within 14 days after the dispute comes to the attention of the parties to the dispute, they must meet and discuss the matter in dispute, and, if possible resolve the dispute. 

20.3 If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting, then the parties must, within 10 days after the meeting, hold another meeting in the presence of the convener. 

20.4 If the convener is party to the dispute then the next official shall mediate.

20.5 If the committee is party to the dispute an external mediator can be called upon should funding be available. 

20.6 If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute in accordance with the Act or otherwise at law.

21 EXPULSION OF MEMBERS 

21.1 The Committee may expel from membership any member who knowingly breaks the Constitution and/or By-laws of the Association or acts in a manner contrary to its interests. Before such action is taken the member concerned shall receive at least twenty-eight (28) days notice in writing, by registered post, of the intended action and the reason for it. The member may, within twenty-one (21) days, give to the Secretary notice of his/her intention to appeal and such appeal shall be heard by a Special Committee meeting.

22 AMENDMENTS TO THE CONSTITUTION 

22.1 The Association shall have the power to amend, repeal or replace the constitution at an Annual General or Special Meeting or by special resolution provided that notice is given before the date of the meeting, specifying the nature and purpose of the amendment. 

22.2 Notice regarding changes is to be sent to all members at least two weeks before the Annual General or Special Meeting or special resolution. 

22.3 Such amendments shall require the support of two-thirds of votes cast at an Annual General Meeting or Special Meeting or special resolution; except that any member who is unable to attend the meeting may vote in a manner prescribed by the committee. 

22.4 An amendment to the Constitution of the Association shall not be effective until approved by the Registrar of Associations in the NT. 

22.5 A Special Resolution may be moved at any general meeting of the Association 

22.6 Details of the amendment are to be made available at the time of the notice.

23 DISSOLUTION OF THE ASSOCIATION 

23.1 The Association shall not be dissolved except at an Annual General or Special Meeting of the Association specially convened for the purpose and by the resolution carried by two-thirds of the votes recorded (as prescribed by the Committee) in respect of the same. 

23.2 In the event of the Association being wound up or dissolved, any surplus assets remaining after payment of the Association's liabilities, shall be transferred to a body or bodies with objectives similar to those of the Association. 

